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Invitation letter and program
Hike inside the magic room of ideas for rainforest-protection

The developer-Event we hold online on October 27, 2025. (Entrance open 15 minutes before start)
e 9:00 AM-12:00PM (Central European Time/Berlin Germany MEZ)
e 3:00 PM-6:00PM (Indonesian time of Jakarta)
e 4:00PM-7:00PM (Indonesian time of Palu)

This meeting aims to bring together experts, stakeholders, and enthusiasts to discuss the feasibility,
design and development of a treehouse hiking project in Lore Lindu National Park, Indonesia.

The event will feature presentations, group discussions and networking opportunities to foster
collaboration and innovative ideas.

Key Topics of the Meeting:
e Introduction to the project and its vision
e Success stories of treehouse hikes in Germany
e Technical aspects of treehouse and traditional hut construction
e Group brainstorming sessions on design, hiking paths, and digital solutions
e Presentation of ideas and upcoming events

Featured Speakers:
e Tobias WeilRenmayer & Frida Sintah (Project Leaders and Moderators)
e Christopher Eichhorn, Ismet Khaeruddin, and Naufal Abdillah (GIZ representatives)
e Roland Schindler (Government certified tree-inspector of Germany)
e Simon WeilRenmayer (Expert in Kybernetics and Treehouse designs)
e Ariko Andikabina (Archery Constructions)
e Representatives from Indonesia and Germany specializing in traditional construction

This meeting is an excellent opportunity to contribute to a unique ecotourism project, share
expertise, and connect with like-minded individuals. We look forward to your participation and
collaboration in making this vision a reality!

Registration and Further Details:
To confirm your attendance and receive the meeting link, please reply to this email by:

For any questions, feel free to contact info@baumhaustechnik.de (+49 179 22 45 0 14)

Best regards,

Tobias Weillenmayer & Frida Sintah



Online Meeting — Program 27.10.2025

,,Building a treehouse hike in Lore Lindu national parc”

MEZ

Jakarta | Palu Entrance opens 15 minutes before start

9:00

3x5”

15:00 16:00 | Opening

» Tobias Weissenmayer and Frida Sintah
5" project leaders and moderator

e Introduction for the meeting

e The event: rules and regulations

e Record the event for internal use

5” » GIZ welcome words as project responsibilities:
Christopher Eichhorn together with team
Ismet Khaeruddin, Naufal Abdillah

5” » Welcome words from regional responsibilities

5” Media Press / Photo / Screenshot of all participants
And warming up/welcome game
Tobias Weissenmayer

9:20

15:20 16:20 > the story of a success black forest project in Germany
of a treehouse hike (Tobias Weissenmayer)
e the black forest in Germany
“15 e valuable things for nature and forest
e treasure for tourist economy
e value creation for people

» the story about the local national parc and people in
Lore Lindu (Frida Sintah)
e the national parc/history of Lore Lindu
“15 e traditions, lifestyle, pictures
e tourist attractions: beach, rivers, trees
e challenges of rainforest protection

> One vision and hope together for forest protection:
First results of the feasibility study
Tobias Weissenmayer, Frida Sintah

o 10

10:00

16:00 17:00 | How to build a treehouse?
Basic information and rules for designing

5” e Tree-Statics and visual tree assessment:
Speaker: Roland Schindler (Germany)
Government certified treeinspector of Germany
5” e Technical designs

Speaker: Dipl. Simon Weissenmayer

Inventor, Kybernetics (Germany)

5” e Tree connections and tree screws

Speaker: Tobias Weissenmayer




10:15 16:15 17:15 Open Space in Groups Break and time
“take a coffee together”
2x7” Small talk for the participants in mixed groups
e Who are you?
e Where do you come from?
e What is your interest in the project and your work?
10:30 | 16:30 17:30 | How to build a traditional hut or a house?
10" e Examples from Germany
Speaker: company Woodworker “Reichle” traditional
company since 300 years / Max Schiitz (Carpenter)
10:40 | 16:40 16:40 e Examples in Indonesia for housebuilding in Lore Lindu
10” Speaker: Ariko Andikabina / Frida Sintah
10:50 | 16:50 17:50 Group meetings “Brainstorming”
3x 1. The hiking hut and treehouse designing group and
groups | treehouses / Indonesia / What is possible and impossible?
Moderated: Ariko Andikabina/Simon Weissenmayer
10” 2. The hiking hut and treehouse designing group and
treehouses / Indonesia / What is possible and impossible?
Moderation: Tobias WeiRenmayer/Frida Sintah
3. How to create a hiking path? Adventure elements, digital
guiding/mapping, hiking apps, visitor guiding system
Moderated: Christopher Eichhorn / tourist responsibility
11:00 | 17:00 18:00 | Come together and present the ideas from the groups
Moderator: Tobias Weissenmayer
15” » Ideas how to create a treehouse in Lore Lindu
> ldeas how to create a hiking hut in Lore Lindu
> ldeas how to develop a hike for tourists (Sulawesi)
11:15 | 17:15 18:15 | Upcoming Events and information:
Moderation: Frida Sintah, Tobias Weienmayer
5” > The 3 days modelling weekend
competition in Ancha LorelLindu E\’ent
(21.-23.11.2025)
5” » The 5 days construction week (8.12-12.12.2025)
event at Lore Lindu
11:25 | 17:25 18:25 | Closing and thank you
5" Moderator: Tobias Weissenmayer, Frida Sintah
Open Space on chat to participants and responsibilities
35" e exchange contacts for the upcoming meetings
e building private groups (Whatsapp, Social Media,...)
e questions to speakers and participants
12:00 18:00 19:00 END of the Meeting




